OPTIMA Network of Stakeholders and Endusers :

IRMCo proposes 

3 steps towards the Launch of a Network for each Study Area

Step 1. Establish inventory of stakeholders and end-users

Invite partner responsible for each Study Area to draw up a list of those entities who should be invited to join the local OPTIMA Network of Stakeholders and End-users (Morocco and Tunisia already indicated a list of entities who should be contacted in the workpackage describing their respective study area)

The inventory list should indicate the type of responsibility / involvement for each entity.  Generally we would like to see representation from entitities who are concerned with one or more of the following:

a) Water production : exploitation of the freshwater resources, treatment of wastewater, production of desalinated water

b) Water distribution (potable water, irrigation water)

c) Water quality (monitoring, setting quality standards)

d) Water conservation (protection of freshwater resources)

e) Water users (entities who represent main users from industry, agriculture and tourism)

f) Regional development and planning of the territory (relevant to the case study area)

g) Regional pollution control (natural resources, including water resources)

h) Other: e.g. water research centres, NGO’s dealing with water issues

Deliverable format:

	Indicate here Country / Case Study 
	Stakeholder
	Concerned with

	1
	Water authority
	Production and distribution of water

	2
	Etc.
	


Step 2. Identify main water issues in study area (by OPTIMA partners)

Invite partner responsible for each Study Area to list – what in the partner’s opinion – are the main water issues in the Study Area.  The idea is to circulate this as a document to all the stakeholders identified in Step 1, and invite for their comments in a next Step.  

Deliverable format : 

One page listing the different water issues in bullet form, empty boxes to indicate ranking by stakeholders (in step 3):

Name of Study Area

· Description of water issue 




(
· Description of water issue 




(
· Etc.







(
Step 3. Rank main water issues in study area (by Stakeholders)

Invite stakeholders in  each Study Area to give a priority ranking to the water issues identified in Step 2.  The main scope is to start a dialogue with the stakeholders – attract their attention to the project – and establish the OPTIMA Network.
Deliverable : 

For each Case Study Area separately:

One page describing the OPTIMA project (refer to website for further information), inviting stakeholders to actively participate, choice of the study area.  Invitation to give a priority ranking to the main water issues.

Attached: deliverable from Step 2.
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